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UNA GL CONFERENCE: Guide for School organisers and Facilitators
· Each student should be allocated one Commission Group from each School/College, we are aiming for an even spread across topic areas.  
· Facilitators will need to have some background on relevant resources facts/figures on the topic covered. However use of internet material is welcomed on the day

· Confirm a list of students and commissions

It is essential that your students spend some time researching their topic in advance of the day.  

Some useful pointers to consider: 

What are the problems / key issues / challenges?

Who does it affect?

How can the issue best be approached?

What solutions would they offer

· Arrange transport and check route.  
· Please ensure you have completed the necessary visits forms and risk assessments required by your college prior to the visit.  


· On the day: after registration, introductions and keynote speech the students will break into commissions.


When facilitating the commissions: 7 steps to success

1. Assist to get a Chair person ( student ) and a note taker (student)
2. Seek to open up issues and have a list of 'prompt questions' that you can throw in to stimulate the discussion

3. Seek to get all participating

4. Keep the timing OK so that they have one resolution at the end

5. Ensure that the resolution has a definitive YES or NO response (even if the finality has yet to be worked out) so that voting can be easily sorted (eg. ‘We propose that The United Nations should ……………….)

6. Keep discussions FRIENDLY!
7. Enjoy yourself!
· At lunchtime the resolution will be collected to be entered onto the PowerPoint presentation.


· After lunch the formation of assembly and presentation of resolutions will take place.


· The Chairperson from each commission (in turn) will present their resolution and answer any questions from the assembly.  Help from accompanying staff would be appreciated at this stage with the two roving microphones.  The assembly will then vote on the resolution.


· Summary and concluding remarks.


· Depart – Have a safe journey home.
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